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Invitation to the 2023 annual thematic seminar of Regional Funds projects

"Celebrating the European Year of Skills"
3-4 October 2023
Mercure Warsaw Centre, Ztota 48/54 Warsaw
Dear Project Promoters,

On behalf of the Financial Mechanism Office and the Fund Operator team, | cordially invite you to take part in
the fifth annual thematic seminar for projects funded under the EEA and Norway Grants Regional Funds.

Since the beginning of the implementation of the Regional Funds, the annual thematic seminars aim at
providing an opportunity for the project promoters to get together and strengthen their sense of community
through common learning and exchange of experiences. This year it is more important than ever, as the
projects are inevitably coming to an end and with this final seminar, we want to take stock, present the results
and plan for the future. We are linking this year's seminar thematically to the European Year of Skills, a unique
initiative relevant to all projects under both funds.

This year we invite you to the FO hub in Warsaw, and we encourage you to take the opportunity for an in-
person meeting and get together with us and other project representatives.

Please see the draft agenda below.

Fifth annual thematic seminar for Regional Funds projects, 3-4 October 2023
Tuesday, 3" October

Agenda Item
ondemand | Individual meetings with Project Experts and FO team (optional, per individual request)
12.30 Registration open
13:00 Welcome light lunch
13.30 Greetings from the FMO

Hjortur Sverrisson, Head of the Funds and Horizontal Concerns Unit (TBC)
Nora Mehsen, Sector Officer, Funds and Horizontal Concerns Unit

13.45 Opening remarks from the FO
Gian Luca Bombarda, Fund Director and Izabela Barczyk-Olszewska, Finance Director
14.00 Session I: Successful communication on results & Our Stories Campaign

Fredrik Mjell, Senior Communication Officer, Financial Mechanism Office (TBC)
Raquel Torres Prol, Communication Officer, Financial Mechanism Office
Mateusz Wisniewski and Francesca Bombarda, FO comms officers

15.00 Coffee break

15.20 Session Il: The importance of sustainability and capitalisation of results
Moderator: Agata Maksimowska
Presenters: TBD

16:50 Summary of day one by FO
Matgorzata Nowak, Fund Manager

17:00 Networking Cocktail

evening Informal Networking possibilities for the participants
Wednesday, 4t" October
09.30 Morning coffee
10.00 Session lll: Skills: common challenges faced in project implementation

Moderator: Dorota Kaiper
Participants: everyone present
11.30 Coffee break

11.45 Session IV: Skills - common current and future opportunities
Moderator: Cristiana Gaita
Participants: everyone present
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13.15 Closing remarks and farewell

Matgorzata Nowak, Fund Manager, Gian Luca Bombarda, Fund Director and lzabela Barczyk-
Olszewska, Finance Director
Au revoire
Nora Mehsen (TBC)
13.00 Farewell lunch
ondemand | Individual meetings with Project Experts and FO team (optional, per individual request)

As we are working to finalise the agenda, here are some organisational details:
e Questions and answers

For any issues regarding the annual seminar, please contact the FO team at eeagrants@ecorys.com. If you wish
to take the opportunity and meet with your assigned project and/or financial expert for a consultation, please
let your PE know beforehand to book a timeslot.

e  Registration
Registration via the online form is mandatory for participation. The registration deadline is 15/09/2023.

Please note that two representatives per project are expected. Should you wish to represent the project with
more participants, or if you miss the registration time, please contact the FO team, and we will do our best to
accommodate your request.

e Travel and Accommodation

Please note that travel and accommodation expenses are to be borne by the project partners. These costs are
eligible for registration in project expenses. For projects with an end date in September 2023, the participation
costs will be considered eligible when registered before the submission deadline of the final report.

For your convenience, we have arranged a special rate with Mercure Warsaw Centre hotel, should you choose
this location for your stay.

e Single room: 500 PLN (c.a. 112 EUR) per night, breakfast included
e Double room: 550 PLN (c.a. 124 EUR) per night, breakfast included

If you decide to wuse this arrangement, please book directly with the hotel associate
Ewelina.SOKOLOWSKA@accor.com and use ‘ECORYS’ keyword in your booking request.

Obviously, you are also welcome to organise your stay independently.

Please make sure to distribute this invitation among your consortium partners.

We are looking forward to meeting you in Warsaw later this year!
Kind regards,

Matgorzata Nowak
Fund Manager
And the FO team
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